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Dear Parent or Guardian:

Welcome to the Boy Scout Troop 237 family.  We have a program for boys here that has been both fun and educational for over 85 years and we’re all delighted that you are considering joining us.  I’m sure that you have many questions, so let me try to give you some general information.

ORGANIZATION- The Boy Scouts of America is a National organization that was founded in 1910 and is chartered by Congress.  It is for boys 11 to 17 (inclusive) years of age and is intended to achieve certain aims for boys using fun methods.  Learning and having fun is what Scouting is all about.  The aims of Scouting are: participating in Citizenship, growth in moral strength and character, and developing in physical, mental and emotional fitness.  The methods we use in Scouting are: Ideals, patrol groups, the outdoor program, the advancement program, adult male association, personal growth, leadership development, and the wearing of the uniform.

PATROLS- Your boy is a member of a patrol of 6 to 10 boys with one boy who is the patrol leader.  Several patrols make up Troop 237.  A patrol leader is responsible for the patrol.  He helps in teaching the boys and in testing them for advancement.  He sees that patrol activities are planned (with approval) and carried out.  Each patrol member should take an active part in his patrol and should contact the patrol leader often if he needs help with anything he is doing with the troop.  The patrol may have meetings of their own (separate from the troop) usually twice a month at the homes of different patrol members.  The Patrol Leader should be a scout’s main contact.
SENIOR PATROL LEADER- This is the boy who runs the troop with the help of the Patrol Leaders and under the guidance of the Scoutmaster.  In the troop, everything is planned and carried out by the boys and it is the Senior Patrol Leader that directs the boys in this process. Every Scout should have the senior patrol leader’s telephone number and should contact him when he cannot reach his Patrol leader or his Assistant.

PROGRAM- The troop program is planned and carried out by the Scout in the Patrol Leaders Council under the guidance of the Scoutmaster and his assistants. The Scout program happens at all troop activities but is focused on weekly troop meetings which take place every Thursday night from 6:15 to 8:15 PM.  There are 3 levels to the Scout program, all of which are planned and run by the Scouts. They Are:


First Year Scout Program- These activities are tailored to our younger Scout who has just joined in the past year. They work on the basic Scouting skills that include basic first aid, packing, map & compass use, citizenship, nature and environment, tenting and camping, basic cooking and sanitation, woods tools, hiking and fitness with a goal of achieving First class rank. They are assigned an assistant scoutmaster and an older scout called the Troop Guide to act as an older brother or mentor to get them familiar with the Scout program and make them feel comfortable in the troop. Scouts may rotate by election the duties of Patrol leader and assistant patrol leader so they can each experience some leadership responsibilities.


Regular Scout Program - 
After a year, scout are part of a regular patrol the elects a Patrol leader for a 6 month term. These scouts continue to work toward First Class Scout and may also plan to work on more advanced scout skills and even work as a patrol in a merit badge subject the patrol decides on. Some of this work will also have to be finished at patrol meetings or on their own.


Venture Crew Program-
Older scouts that have achieved First class rank and have shown maturity and responsibility may be allowed to participate in the Venture crew Program. These scouts frequently serve as junior leaders and conduct some of the skill instruction. These older scouts also need a program for themselves to keep their interest in scouting. This program includes high adventure activities like 50 mile hikes, rappelling, whitewater rafting, foreign trips, physical fitness, cycling trips and more. Venture scouts also tend to work on badges which are required to make Eagle Scout.

Every month or so the Patrol leader’s council may plan a highlight meeting which includes the entire troop.
The troop usually has one meeting or activity each week from September to June.  It is each boy’s responsibility (not his parents’) to know when and where the next activity is.  These activities are usually on Thursday evening, 6:15 to 8:15 p.m.
PARTICIPATION- Some troops will insist that a boy must be at every event to be considered active.  I don’t think this is right.  There are so many things that kids are involved in that it would be unfair to insist that Boy Scouts take first priority.  A boy should become involved in several things to develop his interests and talents.  Sports, clubs, school activities and social functions are all very important parts of a boy’s life.  All we ask is that the boy be involved in the troop and that if he can’t make it on some trip or activity that he lets his patrol leader know.
There are, however, minimum requirements for active participation that must be met for a scout to advance.

OUTDOOR PROGRAM- The troop goes on a camping trip once a month from September to June.  In the warmer months, we use tents and lean-tos and during the winter, we rent cabins at several Scout Camps.  Meals are bought and cooked by the patrols.  The work load is shared evenly among the boys on a trip but so is the FUN.  Boys are expected to pack their own packs as described in the Scout Handbook and in a separate sheet.  Parents volunteer to drive boys up on Friday evening and home on Sundays.  Sometimes it is possible for the troop to take public transportation to some of the nearer camps.

There are two more special trips during the year.  In the winter, we go on a ski trip which includes lessons, rental, lift tickets, meals and lodging.  The other trip is a canoe or raft trip in June or a historic trip during spring recess. These two trips are more expensive than usual trips because of the special equipment and rentals, etc.

The highlight of the outdoor program is summer camp.  In July and August, the troop goes away for two weeks to Resica Falls Scout Reservation near the Water Gap in Pennsylvania or Ten Mile River Scout Camp in Narrowsburg, New York.  There is too much information on summer camp to print in this letter but suffice it to say that the learning experience at summer camp can’t be matched during the rest of the year and the memories a kid has from camp will last a lifetime. 

ADVANCEMENT- There are several phases to the Boy Scout Advancement program.  

The over 130 different merit badges are in subjects from reptile study to computers and more.  The boy works on these awards on his own with the help of the merit badge pamphlet for particular subject from our troop library.  The boy may also work with, and is ultimately tested by, the merit badge counselor who is an adult professional (or hobbyist) in the merit badge subject’s field.

As boys earn badges and do other requirements outlined in the Scout Handbook, the boy may earn progress awards from Tenderfoot right on up to the highest honor in Scouting of Eagle Scout.  These progress awards requirements are reviewed by the troop’s junior leaders and by the Scoutmaster to make sure that the boy has learned each part correctly.

PARENTAL INVOLVEMENT- By all means, I hope that the parents become involved in the program with the boy.  It is important for you to take a real interest in the boy’s goals and achievements.  I hope that you will be willing to drive on some trips or to help out with a troop fundraiser as well.  But be careful when involving yourself with the boy’s work in the troop.  It’s OK to help a boy with requirements or packing or whatever by GUIDING him to resources available (i.e. his Patrol Leader, the Scout Handbook).  But an overzealous parent might defeat the purpose of Scouting (developing what the boy can do for himself) by doing things FOR the boy.  With a little GUIDANCE and INTEREST, you’d be surprised what a kid can do.

THE SCOUTMASTER- My job is to make sure the boys do their job.  After I get to know a scout, I start to help him in setting and achieving goals by using the Scout Program.  I am always willing (though sometimes hard to contact) to discuss anything that has to do with your boy.  If you think there is a problem with something, especially (but not solely) regarding the troop, please let me know immediately.  The main thing is to make sure the kids are learning and having fun.  My e mail address is mardot237@aol.com.
RELIGIOUS EMBLEMS- Though the sponsor of our troop is Holy Name of Jesus R.C. Church, the troop itself is non-sectarian.  The Scouting program offers religious awards to boys of every faith.  The Scout Handbook has details about this.  Any boy who wishes to earn the religious award of his faith, I will make it a point to put him in touch with the counselor of that award.
UNIFORM- Within a month of joining, scouts  are  required to have a complete Boy Scout Uniform The best thing to do is to get a handbook and work piece by piece from there. It is a good idea to let a boy earn his own uniform either by having him pay for it directly if he has a job, or by letting him do extra jobs around the house to earn it. The proper placement of the insignia is found on the inside cover of the handbook. 
CAMPING EQUIPMENT- Like the uniform, you don’t want to end up with half a sporting goods store collecting dust in the closet.  Not every kid like camping or the outdoors.  (Who me?  I have to cook?) The first trip the scout can use most things from home or can borrow from other scouts.  There is a separate sheet with what to bring on a trip.  Eventually, every boy needs a backpack and frame, a sleeping bag and some of the other items on that list.

COSTS
Like anything else, it costs money to operate a good program for our troop.

Dues and registration are $200.00 for the year (40.00 off for each additional scout in a family) and covers the costs of awards, registration, mailing and insurance.  

Trips are usually 25.00 each and should be paid at least two weeks prior to the trip. This covers transportation, fuel, tolls, and camp fees. A portion of this is given to the patrol to purchase food for the trip.  The specialty trips like the ski trip or trip to Washington or Gettysburg are, of course, higher since we need to pay for lodging, meals, etc.
One time costs like uniforms and camping equipment are outlined on separate sheets. There are sometimes package deals or discounts available for both.

Summer camp is the highlight of the program year. Two weeks typically costs 480.00 and there are early payment discounts available.
There are several fundraisers during the course of the year that we need the families and friends of the troop to support. These are to support equipment and scout room improvements and to the troop van insurance and troop program course.  
It is important to understand that all adult leaders in the troop are volunteers that dedicate an inordinate amount of their own time to making sure troop program is the best it can be for your scout.

I hope you have an idea of what the program is all about and, as usual, I’d be happy to discuss anything with you or to answer any questions.  I am,

Yours in Scouting,

Martin Maher

Scoutmaster
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